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Chugach: Leadership

Onward to Excellence Process

DECIDE
DISTRICT

PRIORITIES AND
VILLAGE

GOALS DISTRICT

DEVELOP
ACTION

ACTION
PLANS
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District 15: Leadership

Alignment

« Organizational : Seaer |
direction and DACEE L L

targets are *“P_[
= TI\I‘OQ Ul\lons
aligned across a M
network of —— — Sisazroon
interrelated S \—r"w
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Studems ==
|
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24

12



UW-Stout: Leadership

Chancellor's Advisory Council created
to:

« Flatten the structure

» Provide a forum to achieve the
mission and goals of the
University

 Set directions and make
recommendations to

Coungij,
6;\\_1995" . S¢ 7;99
& avor's Adviso,,
O oG c. -
O & %,
< Governance bo
Groups ~

) . Academic
Student .= . Colleges

v

E" Chancellor

Administrative

N ‘ Academic

Services

Services

Chancellor

University
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District 15: Strategic Planning

Strategic Planning Process

- Phases

I through IV 4__{.-..;._.[

Strategic Planning Process

Strategy D

Legend
zlc

Plinuung

Phase IV
Identify Goals/ Strategy

¥

spaent

Identify Key Stakeholdel

. I+ ! ' Strategy Deployment
Fhase 1T ol e
Identify Stakeholder Requirements
Fhase 1T
Distnict-Level Self- Assessinent
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District 15: Strategic Planning

Strategic Planning Process
- Phases BEHE IR
|—{!'I : \'llI + | |

Feedback

V and VI

(= .

District 15: Strategic Planning

Strategic Planning Process

- Phases
VIl through I1X |2

‘onmance Plans, So

DACEE review plan assumpti ons, extermnal
risks, and the plarmming process
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Pearl River: Strategic Planning

Monthly AC, BLT, LMC, Faculty and Department, PAC Meetings
#5
#7 Quarterly Administrative Reviews

Verify Capability
Of Processes #3

Education Delivery
A+ Approach to

Classroom Success #6
a -

Conti

and Adjust Projects

inually Evaluate

#7

Adjust HR and #3
Technology Plans ’

Adjust Budget ~
] get #3 | Review Key Outcomes #9|

A W
Prepare and Vote on
Next Annual Budget #8

#1 PRSD Performance Review System for Data
Academic, Perception, and Fiscal Assessment Data

July August

Sept Oct Nov Dec Jan Feb Mar Apr May June

N9,
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Pearl River: Strategic Planning

| Strategic Objectives [[] Lag Indicators

[[[__ Lead Indicators |

Goal 1: Improve Academic Performance \

Academic Achievement

Regents Diploma Rate

Achievement on 4" and §"
grade NYS exams

CTPIIl Reading and Math
Achievement

Gender Equity

Special Education Opportunity

College Admissions

Advanced Placement Rate

Passing level on Regents
Exams (Mastery)

AP Performance Rate

SAT | & Il Participation Rate
Scholar Athlete Teams

Goal 2: Improve Perception \

Parent/Community
Satisfaction

Maintain 2:1 Plurality on
Budget Votes

Stakeholder Satisfaction
Surveys
Adult Education Enroliment

Market Share

Student Satisfaction Surveys
Prospective Homeowner
Requests

New Resident Survey

Goal 3: Maintain Fiscal Stability \

Costeffective Fiscal
Management

Contain PerPupilExpenditure
Below CPI and At/Below
County Average

Reduce Costs in Non
Instructional Areas

Maintain Fund Balance

Reduce Costs in Non

Instructional Areas

N9,
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Pearl River: Strategic Planning

Academic Achievement

Regents Diploma Rate

Strategic Objectives Lag Indicators Lead Indicators

Achievementon 4™ and 8
grade NYS exams

CTPIll Reading and Math
Achievement

Gender Equity

Special Education Opportunity

College Admissions

Advanced Placement Rate

Passing level on Regents
Exams (Mastery)

AP Performance Rate

SAT | & Il Participation Rate
Scholar Athlete Teams

N9,
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District 15: Customer & Market Focus

Constituent Requirements

- Feel safe and secure

= Expect well-qualified teachers

+ Provide world-class education |

= Participate in decisions

= Be treated respectfully and
fairly

= Enhance property values

- Use taxes effectively and
efficiently




District 15: Customer & Market Focus

Community Members

« Data collection * Information
approaches: collected:
— DACEE interviews — Are we providing a
— Community service world-class education?
group interviews — Are we developing good

citizens?
— Are we enhancing
property values?

District 15: Customer & Market Focus

= Data collection + Information
approaches: collected:
— PTA presidents’ — Learning environment?
interviews — Well-qualified teachers?
— School parent meetings — World-class education?
— Parent surveys — Feel informed?
— Teachers asking three — Respectful
expectations questions environment?
at beginning of the year — Parent expectations for
class and teacher being

met?

19



District 15: Customer & Market Focus

Certified Staff

= Data collection « Information

approaches. collected:
Union executive board — Safe and secure
meetings environment?

— Superintendent — Participate in decisions?
Communication Council — Healthy school climate?

meetings (focus group)
Annual teacher survey
— Teacher interviews

— Staff development?

— Feel informed?

— Helps and hindrances?

— Messages for
administrators?

District 15: Customer & Market Focus

Support Staff

= Data collection = Information
approaches: collected:
— Support staff survey Safe and secure
— Support staff focus environment?
groups — Treated with respect?
— Support staff interviews — Understand job
performance?

— Part of decision-making?
— Staff development?
— What helps you?

N9, ! \




District 15: Customer & Market Focus

Students

- Data collection « Information

approaches: collected:

— Student interviews by — Caring, safe, orderly
superintendent and environment?
principals — Treated respectfully and

— Student focus groups fairly?

— Student satisfaction and
enthusiasm surveys

— Do bestwork?
— Satisfied with school?
— Feel enthused?

What works and what
doesn’'t work?

1

District 15: Customer & Market Focus

Feeder High Schools

- Data collection + Information
approaches: collected:
— Student focus — Students well
groups prepared?
— Administrator — High school staff
meetings involved in K-8
— Curriculum decisions?
articulation — What works and
/s,  meetings what doesn’t
% work?
e —
|
|

21



District 15: Customer & Market Focus

Business

« Data collection * Information

approaches: collected:
— DACEE meetings — Students well
— Chamber of prepared?
Commerce —Voice in
interviews education
— Business leader process?
interviews — Suggestions for

improvement

......

UW-Stout: Customer & Market Focus

E Alumni }
L UW System Employers }

s

STOUT Business and l

Feeder Schools| "™ "
ndustry Partne

\i Menomonie
Community External

Stakeholders

N9,

!-j
L W .AN
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UW-Stout: Customer & Market Focus

Market Research

Focus groups

Advisory councils

~, * Prospective student
e [ evaluations

== e Guidance counselor
/ feedback

/ » Parent feedback

N9,
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District 15: Measurement, Analysis, &
Knowledge Management

Measurement, Analysis,
and Knowledge Management
- Data collection guided by:
—key goals
—student performance targets
—related operational definitions
- Data collection determined by:
—constituent expectations
>, —constituent requirements

24



District 15: Measurement, Analysis, &
Knowledge Management

Measurement, Analysis,
and Knowledge Management

+ Multiple data points and trend data are required as
standard practice for decision making

District 15: Measurement, Analysis &
Knowledge Management

Measurement, Analysis,

and Knowledge Management- CCSD

- Data needs include leading and lagging indicators

Hay Goale Success Measures Type Froquency Collection Method
x| organizational vakse-added Lagging (o) | Yearty Cverall ISAT performance chart
x| Londersngp effectivenass Lagging (o) | Yearly Systems chack for district landership teams
x| Loadership effectiveness Leading (d) | 2/3 peryear | Teacher/support staff focus groups
Students exiting special sducation Leading o) | Monithly Annual review recommendations
Students exiting second-language program | Leading o) | Periodically | Second-Language Program exit record
x| Revenuss va. expendinires Lending i) | Menthly Bond budget report
Allgned and [ affectiveness Lagging (o) | Yearty CEO STaR Chart profils
;‘;;:::nw! HMatwork raliability Lending id) | Daily Software tracking “giches”
Lunch program effectivensss Lagging (o) | Yearly National School Food Service survey
Bus on-time delivery Leading id) | Daity Asst, Principal check list
x| Organizational systems sffectiveness Lagging (0) | 2 per year Cuganization Efectivensss cycle (OEC)
Custodisl program effectiensss Loading (d) | 273 per year | Custodial program survey
Maintenance program effectiveness Leading id) | Monihly Work order Issued vs. completed end time
x| Aggregated school complaints by category | Leading (o) | Quartarty Complaint fracking process

25



District 15: Measurement, Analysis, &
Knowledge Management

- Analysis of Organizational

Performance

— Characteristics of students and schools making
dramatic gains and/or losses

— How does attendance impact academic
achievement?

— How well do special education and second
language learners do after exiting the program?
— Which students underachieve and overachieve?

Measurement, Analysis,
and Knowledge Management- CCSD

Pearl River: Measurement, Analysis, &

Student
Performance

Baldrige/Quality
\ Feedback

Collecting and Audit
Prioritizing Data | Results

Technology

Demographic/
Enrollment Trends

Student/
Stakeholder Surveys

NYS Learning
Standards

NYS and National
Assessment
Data

Faculty and Sta
Performance Data

Pearl River
School District

1™
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Pearl River- Measurement, Analysis, &

Knowledge Management

N9,

Data Book/Data Warehouse
BOE Summer Retreat

v4

District Level

v4

Building Level
School/Department/Grade

v4

Classroom/Teacher
Employee

v4

Individual Student

53

Data
Analysis
System

Pearl River- Measurement, Analysis, &

Knowledge Management

N9,

ANALYSIS
Break Down Data
Relative to Needs

Use Proper Analytical Tool

Correlation
Analysis

Cause & Cost Explore Options
Effect Efficiency Comparative
Analysis Analysis Analysis

External
Resources
& Advice

\/
Validate

Continue PRSD Performance
Review Process

Data Analysis Process

54
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UW-Stout: Measurement, Analysis, &

Knowledge Management

 Individual departments / colleges

Senior leadership teams

— Provost’s Council
— Administrative & Student Life
Services Council
» Governance groups
— Stout Student Association
— Faculty Senate
— Senate of the Academic Staff

N9,

Review of Data and Decision Points

— Chancellor’s Advisory Council (CAC)
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District 15: Human Resource Focus

Work Systems

= District 15 promotes empowerment and innovation
through:

— Shared decision-making at the district level
— Site-based management at the building level

— Requirement: alignment with the achievement of
key goals and student performance targets

N9,
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District 15: Human Resource Focus

Work Systems

= Audit questions:
— Who are your customers; What do they want?
— What are short- and long-term goals?
— How is leadership defined?
— Do you have the right information?
— Is your staff skilled and motivated?
— Are your processes efficient and effective?
— Are your results matching or exceeding
expectations?

59

District 15: Human Resource Focus

Work Systems

- Job evaluations:

30



District 15: Human Resource Focus

Work Systems

=  Multiple opportunities for
career succession

— New leaders training program
designed to improve current job
performance and identify high-
potential candidates

N9,

T

District 15: Human Resource Focus

Learning and Motivation

» Professional development needs determined by:

— Yearly reviews of progress on key goals and
student performance targets

— Opportunities found in SIPs
— Quarterly reviews of progress
— Superintendent’s Communication Council (SCC)

31



Pearl River: Human Resource Focus

NYS Professional
Development Requirements
Professional Development Professional
Performance Review Plan Development Plan
Evaluation Cycle | Data Analysis |<]:
- T v z
[3)
< ) | ' g
<] Planning Conference |<lF—— Develop Goals o
s 8
5 2 v v " 3
) 3
§ Observation/Project Professional Development Opportunities | T
c Summary Evaluation @
(3] Y Core Courses BOCES Workshops 3
[0}
g Consultants Conferences =
=3 Teachers Center =
E )
£ z i
> Results %]
@| Student Performance Data <
o (%
n.g.
[-——] 63

Pearl River: Human Resource Focus

National Goals 2000
and Subject Standards

NYS Standards
Aligning v
Employee PRSD District Goals
Goals T

Grade Level
Curriculum Maps

v

Individual Performance Goals

v

Professional Development Plan

N9,
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Pearl River: Human Resource Focus

Key Factors for Teachers, Guidance, Nurses
and Teaching Assistants

= Appropriate Work Space

N9,

Adequate Supplies/Technology
Communication from Principal
Professional Development
Opportunities to Collaborate
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Chugach: Process Management

Effective
Instruction

Meaningful
Reporting

Relevant
Standards

Multiple Assessments
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Chugach: Process Management

Instructional Model
» Drill and Practice: traditional teaching,

knowledge bits, skill based
* Practical Application: How will the student use this?
* Interactive: Simulation of an event “City Unit”

* Real Life Connection: Outside the walls of the
classroom, doing the real thing

District 15: Process Management

Learning-Centered Processes

« Curriculum, instruction, and
assessment requirements are
determined by:
—Best practices
—Research

—Benchmarking

. —Data analysis

—Federal/state guidelines




District 15: Process Management

Learning-Centered Processes

« Cross-Functional Process
Mapping (CFPM) is used to design
and deliver new curriculum,
instruction, and assessment
programs requiring Board of
Education approval

» Cycle time reduced and content
‘delivery improved

Pearl River: Process Management

Needs Assessment System
District State Nat'l/Int’|

v

Establishing Priorities
Linked to District Goals

v

| Articulating Priorities |

v

| Planning Process |

v

Implementation
Control Mechanisms
Adjustments

Evaluation

nws. F
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Pearl River: Process Management

Analyze

?
Mapping Template: PLAN

CONTENT- PROCESS- PRODUCT What do | do?

Individual Mapping What do students need?
Curriculum Instruction :

Team Mapping Professional Developmerjt What are the standards?
(Grade/Level) State Assessments How will they be assessed?
State Standards

'5 Act DO 2
Curriculum Instruction . .
Following the Map Teaching/Learning How will | deliver
w/Flexibility w/Flexibility instruction so that all
Professional Development] students learn?

Differentiated Instruction

v

A
Standardize or Adjust

|

Assess ?
Curriculum Instruction "_'OW are we dOIng?
Assessment Data Individual (Mid-course correction)

Stakeholder Feedback

How did students do?
Gap Analysis

Standardize or adjust?

N9,
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Pearl River: Process Management

National Goals 2000
and Subject Standards

v

NYS Standards

v

District Curriculum Maps
District Technology Standards

v

Building and Grade Level
Curriculum Maps

v

A+ Approach
for Classroom Success

N9,
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Pearl River: Process Management

Analyze
Needs Assessment
Formative Data

Standardize

Curriculum Map Best Practice TJ

L

Align

Instruction

Curriculum

Act

Differentiated Instruction

!

Assess
Dipsticking
Summative Assessments
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Chugach: Results

High School Graduation Qualifying Exam 2000
Chugach vs Comparable Districts

90%

80% -

Percent of 70% -
Sophomores

60% -
50% -
40% A
30% -
20% -
10% -
0% -

Who Passed

wll

Chugach

Wrangell Haines Lower Yupiit
Yukon

B Reading M Writing O Math

N9,

Chugach: Results

Correlation of Chugach Self Assessment with Student Performance Results

100%

90%

80%

/
e

60%

.

B ,,Ax(/

=4 Average score on
district self assessment

Score

40%

30%

—=— Student Spelling
Scores

Student Reading
Scores

Student Language
Scores

—x— Student Math Scores

1995 1996

1997 1998 1999

Year
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Chugach: Results

Staff Development Expenditure Per Teacher

$16,000.00

$14,000.00 —

$12,000.00 -

$10,000.00 —

$6,000.00 1 -

$4,000.00 1 -

$2,000.00 — —
o [

T T T T T
1994 1995 1996 1997 1998 1999 2000 2001

$-

$8,000.00 — — —| |0 Cost per Teacher

N9,
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Pearl River: Results

95
80
65
50
1996 1997 1998 1999 2000 2001
‘ —— Pearl River - Benchmark —— Similar Schools ‘

Regents Diploma Rate

N9,
80

™
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Pearl River: Results

95

90

85

A
A

80

Percent Satisfied

65

 /
R -
-

Benchmark

60

55

1998 2000 2001

Pearl River: Results

100

. ) —

2 o5

0

5 //

9 90

. .

8

g 85

o Benchmark
80 T T T 1

1998 1999 2000 2001
—&— Faculty - Staff
NnwWsg.
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Pearl River: Results

95% 90%
19% 72%

65%|
55%7 %,

o/l
45% 7206
35% T

1991 2001
Cost Per Pupil ¢ Regents Diploma Rate JMarket Share A Budget Vote Plurality | | Cost Per Pupil
2001
1991

Student Achievement, Market Share, Stakeholder Satisfaction, Cost
Efficiency

UW-Stout: Results

Graduate Preparedness

100% -
90% -
80% -
70% -
60% -
30% - T T T T T

1990 Grad 1992 Grad 1995 Grad 1996 Grad 1998 Grad 2000
@ UW-Stout B Best-in-class

% of Graduates Prepared

B a
2 3
S S
| |

Source: BPA Alumni Follow-up Studies (to employers); Measuring Up (on-line)

NG
=
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UW-Stout: Results

Graduates Employed in Field

100%

90% 1 M

80% - L | L

Percentage Employed

70% -

|
1995 Grad 1996 Grad 1997 Grad 1998 Grad 1999 Grad 2000 Grad

@ UW-Stout W Peer 1 O Peer 2

Source: Annual Employment Report, 1997-2201; Peerl & 2
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