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BSC Concept :
Strategic Plan

BSC objectives

Do things right Do the right things Do the right things right
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Value Chain : Michael E. Porter

Firm Infrastructure ( Fin. Plan.)

Human Resource Management

SUPPORT
ACTIVITIES
Technology Development

Procurement

\\ Inbound Operations | Outbound Marketing After Sale
Logistics J(Manufacturing)] Logistics and Sales Service

PRIMARY ACTIVITIES
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Fusion Management

Management

Frameworks

WANDTINAIVY

ISO HA HACCP HPH

Management & Quality
Improvement Systems &
Tools Standards

Management Of Quality
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TQM : Tools & Techniques
Thailand Quality Award

Management » (TQM/ & \TQA)

Frameworks Sfrategic Plahning
Balanced Scorecard

Benchmarking

Supply Chain Management
iness Process Improvement,(BPI)
Cross-functional Manageme

Management
&

Improvement Activity-based Managemept (ABM) JIT TPM Six
Tools Activity-based Cosfing (ABC) IE PM/SM  Design‘of Experiment (DOE)
Cost of Qaality (COQ) 7 Waste OEE Statistica\ Quality Control (SQC)

(0]TF1114Y
Systems &
Standards

> }!O 9000 / ISO 16949 / HACCP / GMP / ISO 14000 / SA BXQ)

Problem Solving

Waste Assessment

/ 5S / Suggestion Scheme / Visual Control
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Total Quality Management
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Change Management

Organization Change - Depth of Intervention

Paradigm  Focus on survival
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Cultural e Focus on attitudes / beliefs
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Strategic e Focus on effectiveness
ARLINS e LHIUNUsz&NDNA

Operational e Focus on efficiency

ASUIUNNS e HIuNUszaNsNIN

‘ )

= W oW ar - el
‘;.'Q H'E'.'ITHHTJWIRTLLEEiﬂJﬁEIﬂFIqﬁLﬂWWI‘EﬂW g a: ﬂ‘iE‘IlIlL‘iL‘JFIE‘lN'I@'Iiﬂ'I‘lL HA 2006



‘ Sl LS
Change Management %

Force - Field Analysis

External Forces Internal Forces
wsvNLUAN wsvN1aTu

Driving Forces  Customer demand Profitability

{ERER « Competition Low moral

. .  Distributor inertia Passive resistance
Restraining Forces _
USIG U » Regulations Resources
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Four Key Elements to Shared Understanding

Vision Measure of
Success
Key Programs Enabling
and Projects Process
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Change Management

Change Platforms That Create a Sense of Urgency

Organizational State Change Platform

*Crisis *\We must do this our very

existence is at stake

*No crisis *Change ourselves before
*Poor performance someone else does it for

*Poor leading indicators us

*No crisis «Change before we have
«Strong performance to - excitement, challenge,

*Poor leading indicators opportunity
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The Strategic Change Flywheel
Change
0 agent

Sitting
0 on the fence
Oppose the new
0 direction
)
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Common Reasons for Perceived Resistance

ﬂ Lack of information or awareness

Lack of involvement

3 Lack of leadership commitment

Outdated rewards and recognition

Lack of proof in positive outcomes
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Building Awareness and a Sense of Urgency.

CEO presentation Benchmarking

Stakeholder Newsletters /
presentation videos

Customer and Publication of key
employee surveys performance

indicators

Management by
walking around
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SIPOC Model /
Value chain model KPI : Key Performance Indicator
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SIPOC Model /
Value chain model KPI : Key Performance Indicator

Are We Doing The Right Things?

Are We Doing Things Right?

(What?)
D e E———

(How?)

Processl Output
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Performancer Measurement

Lagging indicator

Leading indicator
Control point

Check point
Process indicator Result indicator
Efficiency Effectiveness
End
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SIPOC Model /
Value chain model KPI : Key Performance Indicator
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SIPOC Model /
Value chain model KPI : Key Performance Indicator
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SIPOC Model /

Value chain model KPI : Key Performance Indicator

Supplier Supplier Input Process Output Customer | Customer
Supplier Customer

supplier . WSULSNNS
111 1

supplier
112

W5UUSAS
2

supplier WSULSNNS
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SIPOC Model /

Value chain model i KPI : Key Performance Indicator
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Strategic Plan Action Plan

PMQA

Self Assessment
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N15USSEHUNILUIRNIT (BHIA 1-6)

RADAR: ADLI: PDCA

Result
R
/ (R: Result) \
Assessment sz Review (A&R) Approach
(Learning & Integration: LAL) A
(Check & Act: C&A) P : Plan

\ Deployment /

D

D : Do)

uuuuuuuuu
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Approach |

~

A3

Learning Ihttegration

Deployment
(R)

(D)

(L) ()
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(Score)
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Key measures
Benchmarks Ca'l'egor'y Goals
B/C G/ L
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Key Result Area: X

Benchmarks
B
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(Score)

0% , 5%
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Strategic Plan Action Plan
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Action Plan

BSC Concept :
Strategic Plan

BSC objectives

Do things right Do the right things Do the right things right

an
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Strategic Plan =C Action Plan
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ATNNFANANSLIAINALUNS 1 {
Strategic Plan Action Plan

111 AUGAIAS
ARG R TN (o b ]

Usunlqevnu
atinvaatiiay

Iauardsziiuna Uszilugnn
ANSENLTIUYU avan15tuilaativ

MIUHNUNIALNS
STACEURAZEND

U naAIN NN UL A6
Aaluasanis A1silscanil

anmiuivwasaaniona
THAILAND PRODUCTIVITY INSTITUTE




9A5ANTAOANSLUINALND 2

Strategic Plan

Action Plan
1 A15ILASIZRANTNLIARIN

2 A153IMININANIIYDIDI F;]rﬂ"i

R) msﬁmummunaqwé

N5=UAUNISUSINS

4 mMsUfuRIURINNaYNS

5 msmuqmi’mnaqné
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Action Plan

Strategic Plan

9A5ANTAOANSLUINALND 2

NUNIUANIN o 2
NUNIUANTA wumuc:a ANANISTIARIAR m“uﬂﬂ@ﬂ."”ém‘ﬂ
Nuluanm

nguan nealu

AATITRENIN ngaLlseLiiu AATIZUNANNT . .
. . A NSALNALNG LNUNKENG
nauan [IANT ALUUITY
- Pest Analysis - Self Assessment - Gap Analysis - Strategy Map - SWOT Analysis
Impact Analysis - TQA Roadmap - Performance Projection - Vision/Mission
- Roadmap - Corporate Objectives
- Balanced Scorecard

anmiuivwasaaniona
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Strategic Plan Model

l Strategic Plan
/

Past o
Performance 'nauwu/
4 /i 2 N
Ir_1terna| Vision
environment 4 >

LLWUNREND

LLNuﬂQ]JGlﬂTS

{

Mission

‘ Organization Objective

. L L LLLLL

Strategic Goals

Program




Strategic Plan Model

I ’ Action Plan
Past o
Performance 'nouwu/

Internal Vision
environment ‘

External
environment

Mission Core ‘

Values Competency

LLWUNREND

LLNuﬂg‘umms

Strategic Goals

Program




Strategic Plan Model

Past
Performance

.y

Vision
'

Mission

Action Plan

External
environment

Strategic Goals

Program

Project

@ @prragsss

SN TN N

Activity




Action Plan

Strategic Plan

Balanced Scorecard
: Policy Deployment
Concept

an
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Strategy : Kaplan & Norton
Strategic Plan AP Action Plan
Mission : Why we exist

Values : What's important to us

Vision : What we want to be
Strategy Objective : Our game plan

Strategy Map : Translate the strategy

Balanced Scorecard : Measure and Focus

Target and Initiatives : What we need to do
Personal Objectives : What I need to do
Strategic Outcomes:

e Satisfied shareholder
e Delight customer

o Efficient & Effective Process
e Motivated & Prepared workforce E_-x

di {I]¥] {0}
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Strategic Plan =C Action Plan

And Realize
the Vision

Financial
Results

Customer
e Benefits

Internal
Capabilities

To Drive Financial
Success...

=

Needed to Deliver Unique
Sets of Benefits to Customers...

=

To Build the Strategic Capabilities..

=»

Knowledge, Skills, Systems, and Tools Equip our People...

§ \
S anmiuii vwawaanioda
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BSC : Balanced Scorecard

Strategy Map

Action Plan

Strategic Plan

Strategic Theme: Objectives: Measures: Targets: Initiatives:
Operating Efficiency What the How success The level of Key action
L[ Profis and strategy is or failure performance  programs
nancia RONA trying to (performance)  orrate of  required to
achieve against improvement achieve
Revenues f objectives is needed targets
Attract & . monitored
Custome Retain More
Customers
On-time Lowest
Service prices
Vad . e
Internal Objectives Measures Targets Initiatives
*® Fast ground ® On Ground Time ® 30 Minutes ® Cycle time
urnaroun turnaround * On-Time * 90% optimization
/ Departure
Learning
Ground crew -
Gﬁ alignment §-




BSC : Balanced Scorecard

Strategic Plan

Strategy Map

Balanced Scorecard

Financial

Perspective

Customer
Perspective

-

4_...--""
h&ﬁ'?ntgrnal

Perspgctive

\

Learniné\ &
Growth,

Obijectives

Measure

Target

Perspecti\}‘e
|

Action Plan

anmiuivwasaaniona
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BSC : Balanced Scorecard )
Strategic Plan AP Action Plan

Shareholders

[SAvvagey

BSC provides a framework for
aligning the governance process

and promoting

BSC provides a framework for describing
greater transparency

strategy and |

managing its execution

(“Strategy Focused

Organizations”) [ [
I

]
i

Employees
anmiuivwasaaniona
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BSC : Balanced Scorecard

Longer Term (3-5 year) View

Strategic Plan

Shorter Term (Annual) View

Action Plan

Mission

To provide top-notch healthcare to our

e

Strategy

community

Vision

Be the community hospital of choice

Strategy and Map

F2

P1

“Leadership”

C1

L4

F1

P2

Internal Customer | Financial

Learning

Objectives

Grow high- .
margin
service

Provide .
personalized
care

Keep patients
informed

Provide .

technology
& resources

Measures

% revenue
from high-
margin
services

Customer
satisfaction
survey rating

Service level
spot check
rating

% new
technology
used by staff

Targets

¢« ‘04 xx%
¢ ‘05 xx%
¢ ‘06 xx%
¢« ‘04 xx%
¢ ‘05 xx%
¢ ‘06 xx%
e ‘04 xx%
¢ ‘05 xx%
e ‘06 xx%
e ‘04 xx%
e ‘05 xx%
e ‘06 xx%

Initiatives

Develop *
organization-
wide survey

Electronic .
notes project

Learning .
assessment
project

Milestones

Survey drafted

by 6/04

Complete by
2004

All patients
logged in

Deadline
met

Accountable

e Mkg. o B XXXX
Team
* Dept. Chairs o $xxxx
« HR o $xxxx
Committee

s

Tactics

“Management”

Resource Alloc.



Strategic Plan LAG Action Plan
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Strategic Plan Model

Past
Performance

.y

Vision
'

Mission

Action Plan

External
environment

Strategic Goals

Program

Project
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Strategic Plan = Action Plan




Strategic Planning
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Strategic Plan =7 Action Plan
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Stakeholder

Employees

Unions

Shareholders

Communities

Suppliers

H

/

Strategic Plan

Action Plan

Organization

A

Media

[

Customers

Social and Political
Action Groups

- Competitors

\ Trade and Industry

Associations

Governments
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Strategic Plan Action Plan

ghuils gauniaai NAaNSTNL

+ IF13ZMAYNNALNY'1S
y A e °

+ d9NAQYNN

+ R9cavunila

« Roficiavvieuun

; ' = 7\
- \ :
L amuiuliuwawdandona
F/f“. THAILAND PRODUCTIVITY INSTITUTE



Strategic Plan = Action Plan
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Action Plan

B
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Category/Item
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MBNQA/TQA/PMQA

Strategic Plan

Action Plan
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Business Excellence Model
: MBNQA /TQA KPI : Key Performance Indicator

P : dnuarzdrdsuaavasdns
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Strategic Plan = Action Plan

Value Chain : Michael E. Porter

Firm Infrastructure ( Fin. Plan.)

Human Resource Management

SUPPORT
ACTIVITIES
Technology Development

Procurement

\\ Inbound Operations | Outbound Marketing After Sale
Logistics J(Manufacturing)] Logistics and Sales Service

PRIMARY ACTIVITIES

anmiuivwasaaniona
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Action Plan
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