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Defining the Living Company

By Arie de Geus

e Sensitivity to the environment
(mmaJﬁﬁﬂllmamufmaaumﬂamequ) To learning and adapt

e Cohesion and identity
AN ugusuiondnyal) to build community and persona by itself

e Tolerance ,Decentralization

(ANUNUNTU uazﬂﬁzmﬂﬁuéﬁ to constructive relationship with other
entities ,within and outside

e Conservative financing
(M3TAMINIMIRIUFI0UTAH)to govern its own growth and
evolution effectively
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Organization Design
Boundary less
eTeams
sEmpowerment

Organizational Culture
«Strong mutual Relationships

«Sense of Community
«Caring
*Trust

THE LEARNING
ORGANIZATION

Leadership
*Share Vision
eCollaboration




Key issue TQA

e System thinking

e Fragmentation and Whole

e Location solutions @figa udechensziushniu
Model udaliTaealil
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